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Stellantis ME | Network Coverage

Our Footprints

Brands
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SHOWROOMS

SERVICE CENTERS

REACH US WITHIN 30’ DRIVE IN ALL MAIN URBAN HUBS

Jordan

m MOPAR REGIONAL PARTS DISTRIBUTION CENTRE

MOPAR.

Lebanon
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Kuwait
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CUSTOMER LIFECYCLE & RETNTION

O
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SERVICE CENTERS MANPOWER CUSTOMERS

A CUSTOMER WHO IS LOYAL TO AFTERSALES SERVICES, IS 80% MORE LIKELY 1O BUY
ANOTHER NEW CAR FROM SAME BRAND !!!
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New initiatives and innovative tools
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FLEXCARE Q ) STELLENANTIS

Customer First, Retention and Revenue

Unlocking Potentials

e Customer Bond
Advantages *  Customer Loyalty

* Retention e Peace of mind

*  Customer Perception * Repeat Services

TN * Upselling opportunities

¢ Confidence in our Brands . ‘ *  Sellthe SECOND Vehicle

2 o=
_ Long Term Effect
Advantages Potential
*  Fixed running costs over
Tools provided Unlocking time
Services through MVP Potentials «  Workmanship
Guaranteed

* Extended Warranty

* Service and Maintenance
Contracts

*  Value Added Services

*  Well maintained
Vehicles enter Used car
market

* Increase RESIDUAL value
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FLEXCARE PRODUCTS
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FLEXCARE
EXTENDED CARE

- 5YEARS /100,000

- 6 YEARS /150,000

- 7 YEARS /150,000 OR 200,000
-10 YEARS /200,000

FLEXCARE
MAINTENANCE CARE

MAINTENANCE CARE PLANS:
(ONLY FOR NEW CARS)

- 5YEARS /100,000
- 6 YEARS /120,000
-7 YEARS /140,000

MAINTENANCE CARE BUNDLES:
(ANY MODEL YEAR VEHICLE)

NORMAL VEHICLE (NON-SRT)
-1YEAR /20,000

-2 YEARS / 40,000

- 3YEARS /60,000

PERFORMANCE VEHICLES (SRT)
-1YEAR /20,000
- 2 YEARS / 40,000

STELLEANTIS

FLEXCARE
ESSENNIAIRCARE

- OIL AND FILTER PLANS
- ROADSIDE ASSISTANCE
- AND MANY MORE

S
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166,000 FlexCare

Retained Customers
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FLEXCARE Q STELLENANTIS
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A CONNECTED ECOSYSTEM

By allowing all customer data to be connected into the same
Ecosystem different parts of the business can benefit from that
data to influence and improve the

‘ Customer experience

‘ Customer Lifecycle
mm) Sales Cycle

‘ Retention
mm) Loyalty

Q ) STELENANTIS

Customer Service

e

Vehicle Data
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WAREHOUSE

SMS & WhatsApp Care Centre

Notifications
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Showroom Data

Triggered & scheduled
communication

Sales Leads



CONTINUED COMMUNICATION BUILDS CUSTOMER LIFECYCLE VALUE Q ) STELLEANTIS

2.Share news, offers and service
reminders with customers

3. Through continued data
segmentation share personalised
offers and services

8

i\j' 4. Build long-term customer
1. Plan regular ﬁ? iﬁ' customer relationship
communication 8&



CUSTOMER LIFECYLE IN AFTERSALES

Q )STELL/\NTIS

@ (.| E-store
Recommendation

° ZEZTZLZSS RETENTION / LOST

g Reaall
. Awareness

® @
S
Special Offers
(Attraction)

Event Invitation
Brand Awareness

FlexCare
Extension Reminders

Service Reminder &
Booking

Y

LOYAL / RETAINED

Onboarding

Comms Customer

&
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Trade-in Program
(cPov)

Personalized
offers M
%]
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Service Booking
Reminders
(Lost Customers)

Milestone Messages Special
(Birthday/Anniversary)

Discount
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SERVICE APPOINTMENT BOOKING — EMAILERS ) STELEANTIS

DN MATNTENANGE AND
SEAVGING COST

<+

“SAVE XX%

Thavouron "’
YOUR BOOKING

S \”/'."} | J

leet i B

- — aeouine parts.

Feady 1o

CONTINUE EDONNG

CONTINUE BOOKNG
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Emailer — Without Contract Emailer — With Contract Booking — Confirmation FlexCare - Promotion FlexCare— Lead Confirmation



B2B AFTERSALES CHARTER Q ) STELENANTIS

2.
3.
STELLANTIS APPROVED KEY ACCOUNT PARTS
NETWORK ACCES) & SERVICE SLA FLYING DOCTOR

PRNS

B2B
AFTERSALES CHARTER

JTC

SERVICE CONTRACTS 6. ACCESSORIES &
PARTS PACKAGE &EXTENDED CUSTOMIZATION
WARRANTY




FLEET JOURNEY BUSINESS SOLUTION — WITHOUT OWN WORKSHOP Q ) STELENANTIS

Business Solutions

Genuine MOPAR Stellantis Certified Flying
Parts Express Lane Technicians Doctor
Repairs Off-road 3" Tier Parts Consuming Warranty
m > )
Ul 1T ');:

Diagnostic Tools &

Equipment I
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SERVICE CENTER




FLEET JOURNEY BUSINESS SOLUTION — WITH OWN WORKSHOP Q ) STELENANTIS

Business Solutions

Genuine Parts
Package

Training to Certify
the Staff

Diagnostic Tools &
Equipment

FLEXCARE

FLEET Workshop
[




Thank You
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